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highlights
Phil Rosenzweig helps business leaders think more critically and 
wisely about what really affects company performance. He is the 
author of The Halo Effect . . . and the Eight Other Business Delusions 
That Deceive Managers.

Every business leader wants to contribute to company success—
and very often look to management gurus who claim to have 
found the secrets of high performance. Most of these business 
best-sellers are deeply flawed; they divert attention from the real 
drivers of company success and can lead in dangerous directions.
Phil can help managers navigate their way through this minefield 
of mistaken notions and errors in judgment. His approach to 
business strategy keeps you creative and independent of all the 
bad ideas that pass as business knowledge. Phil will not tell you 
what to think, but provides insights into how to think about 
business and management. His presentation—provocative, 
contrarian, amusing, and inspiring—will challenge managers to 
think more clearly and help them separate fact from fiction.

Phil Rosenzweig is a Professor at IMD, the International Institute 
for Management Development, in Lausanne, Switzerland, where he 
works on executive development programs for leading companies on 
questions of strategy and organization.

Phil has a Ph.D. from the Wharton School and was on the faculty 
of Harvard Business School. He has taught extensively in execu-
tive programs around the world, including the Unites States, 
Europe, Asia, the Middle East and South America.

Clear thinking
about business
& management.

Credentials
Professor, International Institute 
for Management Development, 
Lausanne, Switzerland

Author, The Halo Effect

Former finance and marketing 
manager, Hewlett-Packard

Former faculty member, Harvard 
Business School

Ph.D., Wharton School, University 
of Pennsylvania; MBA, University 
of California Los Angeles; BA, UC 
Santa Barbara

Author, The Halo Effect

Phil
Rosenzweig

Success in business comes from 
rigorous thinking—not simple 
formulas by management gurus.
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The Halo Effect . . . and Other Business Delusions
Phil Rosenzweig won’t give you the Nine Steps 
to Business Success or the Six Keys to Sustain-
able Growth. On the contrary, he offers you 
the antidote to approaches like this. Where 
other business gurus claim to have the secret 
of higher performance, he unmasks the wrong 
assumptions, shoddy research and superficial 
recommendations that delude people into 
thinking that they fully understand success and 
failure in business. 

A central problem is the Halo Effect, the 
tendency for past company performance to 
create a halo that shapes our evaluations of 
strategy, leadership, culture and more. This basic 
error distorts the data in many well-known 
studies and undermines their ability to explain 
company performance. 
In his provocative book, Phil discusses nine 
of the most common delusions that confuse 
business thinking. But more importantly, he 
imparts a new way of thinking about business. 
His goal is not to make business managers 
smarter—they’re already plenty smart—but to 
make them wiser: more discerning, more appro-
priately skeptical, and less vulnerable to simplis-
tic formulas and quick-fix remedies.

Rather than providing easy answers, he offers a 
way of understanding risk and uncertainty that 
can raise your company’s chances for success.

Nine Delusions 
That Confuse 
Business Thinking
The Halo Effect—many things we 
commonly claim drive company perfor-
mance are simply attributions based on 
prior performance.

The Delusion of Correlation and Causal-
ity—two things may be correlated, but 
which causes which?

The Delusion of Single Explanations—we 
tend to exaggerate the importance of any 
one factor in performance.

The Delusion of Connecting the Dots-
looking for commonalities in successful 
companies doesn’t work.

The Delusion of Rigorous Research—if the 
data aren’t valid, the findings are doubtful.

The Delusion of Lasting Success—
blueprints for lasting success are attractive 
but unrealistic.

The Delusion of Absolute Performance—
company performance is relative, not 
absolute.

The Delusion of the Wrong End of the 
Stick—we tend to confuse cause and 
effect.

The Delusion of Organizational Physics—
company performance does not obey 
immutable laws of nature.

Phil Rosenzweig
Author, The Halo Effect


